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 1. What are Forest Plans? 

Forest Plans are produced by us, Forestry England, as a means of communicating 
our management intentions to a range of stakeholders. They aim to fulfil a number 
of objectives: 

¶ To provide descriptions of the woodlands we manage. 

¶ To explain the process we go through in deciding what is best for the wood-
landsô long term future. 

¶ To show what we intend the woodlands to look like in the future. 

¶ To outline our management proposals, in detail, for the first ten years so we 
can seek approval from the statutory regulators. 

 

Our aim is to produce a plan that meets your needs for the woodland; meets the 
needs of the plants and animals that live there and meets our needs as managers.   

This draft plan does not set out the detailed yearly management operations for 
each small piece of a wood, known as a coupe.  It is not possible to say which year 
a particular operation will take place, but we can say in which five-year period it 
should happen.   

All tree felling in the UK is regulated and a licence is required before trees can be 
felled; the scale of tree felling across Englandôs public forest estate is such that the 
Forest Plan is the best mechanism for applying for this licence.  

Responsibility for checking that the plan meets all the relevant standards and stat-
utes lies with another part of the Forestry Commission (Forest Services).  If all the 
criteria are met, full approval is given for the management operations in the first 
ten years (2021 - 2031) and outline approval for the medium term vision (2031 - 
2091). The plan will be reviewed after the first five years (2026) to assess if the 
objectives are being achieved.  Natural England will approve management pro-
posals for the Sites of Special Scientific Interest (SSSIs) which lie within our 
woods. Historic England will approve management proposals for Scheduled Monu-
ments (SM). 

 

For over 100 years, we have been growing, shaping and caring for over 1,500 of 
our nationôs forests for the benefit and enjoyment of all, for this generation and the 
next.  

¶ We are the biggest landholder in England, managing more than 1,500 woods 
and forests. 

¶ As well as health benefits, our woodlands make significant contributions to lo-
cal economies around the country. The 226 million visits we get per year sup-
port over 80 private businesses across England  

¶ We are the largest supplier of sustainably produced timber in England, selling 
around 1.4 million tonnes per year.  

¶ The benefits our forests provide has been estimated at Ã24.4 billion.* 
 
*https://www.forestryengland.uk/we-are-for 

Who is Forestry England? 
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Standard Practice & Guidance 

Underpinning the management proposals in Forest Plans is a suite of standard 
practices and guidance described briefly below. Some of these practices are strate-
gic national policy, whilst others are local expressions of national policy to reflect 
the particular conditions found in East England. 

The UK Forestry Standard  
The UKFS sets out standards for the sustainable management of all forests and 
woodlands in the UK and describes, in outline, good forest practice. 

The UK Woodland Assurance Standard (national) 
The UKWAS certification standard sets out the requirements which woodland own-
ers, managers and forest certification bodies can use to certify their woodland and 
forests as sustainably managed.  It is the document which guides all of our man-
agement, and against which the FC is certified by outside auditors to ensure our 
compliance.  The most current edition at this time is the fourth edition. 

 

1. Forest Plans 

The 25 year Environment Plan was published in January 2018 to set out the gov-
ernments approach to maintaining and enhancing the natural environment, within a 
generation. The plan is broad in scope but covers cleaner air and water, public for-
ests and woodland, marine protected areas, species protection, administrative and 
governance issues.  

The England Trees Action plan 2021-2024 was developed to support the 25 year 
environment plan for green recovery. It aims to boost tree planting and establish-
ment, improve woodland management and support a thriving green economy 
across England, delivering more for society, nature, the climate and the economy. 
There are 80 policy actions the government is taking over this Parliament to help 
deliver this vision.  

Government Priorities 

Our task is to realise the potential of each of the forests in our care for sustainable 
business opportunities, wildlife and nature conservation, and the enjoyment and well-
being of local people and visitors. Each of our forests supports the economy through 
local jobs, sustainable timber production and the provision of recreation and tourism 
opportunities. Our compass (opposite page) shows how our purpose, objectives and 
how Growing the Future 2021ð2026 work together to achieve this. 
 

At a district level the East England Forest District Strategy 2018-2022 sets our objec-
tives around five goals:  

 1. Staff ð A skilled, motivated and professional workforce  
 2. Finance ð Generating a financial surplus  
 3. Forest resilience ð A healthy, resilient and productive forest  
 4. Community ð Improved public involvement and engagement  
 5. Environment ð A recognised global leader in environmental stewardship  

These strategic documents along with local knowledge are used to prepare a design 
brief for the forest plan. The plan is then subject to a consultation where subsequent 
changes may be applied before being finalised. Forest plan objectives are based 
around goals 2-5 as the goal relating to staff cannot be addressed within a plan.  

Forestry England Priorities 

https://www.gov.uk/government/publications/the-uk-forestry-standard
https://ukwas.org.uk/
https://www.gov.uk/government/publications/england-trees-action-plan-2021-to-2024
https://www.forestryengland.uk/growing-the-future
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 2. Design Brief 

E1 

E2 

R1 

F2 

C1 

C2 

C3 

F1 

The objectives below are framed via the Forestry England regional priorities shown on page 4. 

Environment 

Continue to protect, maintain and enhance priority habitats by expanding and 
connecting open space. 

Continue to protect, maintain and enhance priority species. 

 

Resilience 

Maintain the land within our stewardship under Forest Stewardship Council
È
 

(FSC
È
) /Programme for the Endorsement of Forest Certification (PEFC) by meeting 

standards detailed in UKWAS fourth edition. 

 

Community 

Maintain recreational facilities to a high standard through inspection processes and 
ensure they are capable of sustainably supporting Fristonôs community. 

Continue to conserve Fristonôs heritage via management of its scheduled 
monument and unscheduled but significant local features. 

 
Explore and develop opportunities in partnership with South Downs National Park 
Authority (SDNPA) regarding broader landscape-scale opportunities for recreation. 

 

Finance 

To generate income from marketing of timber products whilst ensuring operations 

take place at a scale and frequency in keeping with the surrounding landscape. 

Continue to diversify the vertical and horizontal forest structure through 
encouraging natural regeneration, underplanting, replacing failed stands with new 
diverse stands, widening rides, scalloping and other means. 

 

To see how these objectives are incorporated into the siteôs planning please refer to 

the Design and Concept above on the next page. 
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Map 1: An overview of how the environment, resilience, community and finance objectives harmoniously work together to form sustainable forest management at Friston. 
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Friston Forest covers an area of 849.88 ha of Beech dominated forest approximately 
1.7 km from Sussexôs coastline. The site is on a 200 year lease with Eastbourne Wa-
ter Company (now South East Water) which runs until 2126 . The siteôs first Forest 
Management Plan (hereafter óForest Planô) was drafted in 2000. This document repre-
sents the siteôs second Forest Plan, which will run from 2021 to 2031. 

Despite being a relatively new forest, Friston represents a significant feature in the 
broader landscape and is the largest forest in the south of Sussex. As of early 2021, 
the majority of the site (~73%) is classed as high forest, though ten distinct land us-
es are present throughout the property. These include research plots, agricultural 
land and open spaces. Friston Forest is nestled within South Downs National Park and 
runs adjacent to two SSSIs: Seaford to Beachy Head and Lullington Heath. Also adja-
cent to the site are the villages of West Dean and East Dean and within two miles the 
more major towns of Seaford to the west and Eastbourne to the east. The history of 
the site as a forest dates back to the mid-1920s when several research plots were 
undertaken to ascertain optimal tree species suited to calcareous locations. The nota-
bly challenging conditions of exposure, shallow and dry soil, a deficiency of humus 
and root competition quickly resulted in the necessity for nurse crops. Over the years 
several nurse crops were tested, with most success from pines and larches, however 
the long-term goal from the outset was always a primarily beech forest. There are 18 
species recorded as having been trialled in the early-mid 20th Century at Friston, of 
which three are considered ócomplete failuresô and a further eight ónot suita-
bleô (Forestry Commission, 1951). The species recorded as best suited to Friston in 
the 1950s include: Scots Pine, Beech, Ash, Sycamore, Norway Spruce, Monterey Cy-
press and Western Red Cedar. The history of Friston is therefore intrinsically a mixed 
plantation from the outset, with a clear recommendation in the 1950s for it to remain 
so in the future, using conifers to act as nurse crops for the Beech and other minor 
broadleaf species. 
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 4. Nature 

Site Characteristics & Biodiversity 

Priority Habitats & Species 

Friston Forest is a largely even-aged forest dominated by Beech and Sycamore with 
little structural or species diversity. Aside from small pockets of Scotôs Pine (2%) and a 
few other conifers the siteôs character represents that of an even aged high forest 
deciduous plantation. The forest contains some species of conservation significance 
(see below) but broadly speaking the bird and mammal diversity is considered 
relatively poor. Not all the property is high forest. In the north of the property, the 
area adjacent to Lullington Heath (Map 1), has been managed as an intermediary zone 
between the open space of Lullington Heath and the high forest to the south (Map 1). 
This intermediate zone has been fenced, water supplies for livestock provided and vast 
open spaces created. It was grazed from 2008- 2018 by Sussex Wildlife Trust (SWT) 
but this project ended due to changes in SWT priorities (Sussex Wildilfe Trust, 2018). 
The open spaces are now managed mechanically with cut and collect mowing while 
options for new graziers are explored. 

To the east of the site lies the óGallopsô, a 35ha stretch of valuable grassland that 
supports notable populations of various Lepidoptera species, including the Chalk Hill 
Blue, Silver Spotted Skipper and Small Blue (Forestry England, 2020; Seaford Natural 
History Society, 2020). The Gallops is set to have a new low-intensity sward 
management system as part of a partnership between Forestry England, South East 
Water and Jevington Place Farm. Across the site more broadly, rides are being 
widened and scallops created to increase the area and connectivity of chalk grassland 
and scrub edge habitat within the forest. The further creation of open space will 
continue with the long-term goal of joining up Lullington Heath in the north to the 
Seven Sisters country park to the south-west and the Gallops in the east. 

 

 

Friston is a relatively young forest with low diversity in terms of stand age and species 
and is largely missing young age stands.  It is based on a rich chalk substrate which 
has the potential for high value chalk grassland habitat. The current priorities are: 
¶ The expansion, increased connectivity and maintenance of open chalk grassland 

habitat. 
¶ The diversification of high forest stands in terms of age and structure. 
¶ The maintenance of scrub habitat on high forest margins. 
¶ The preservation and maintenance of potential veteran trees. 
¶ The preservation and maintenance of dew ponds. 
 
The aim is to work towards a forest with a range of high quality habitats, from open 
space, to young forest and scrub to mature forest. 
 
Despite being a young forest there are currently the following priority species: 
¶ European protected species including Hazel Dormice, Great Crested Newts, Bats 

(all species). 
¶ Chalk grassland lepidoptera including, Chalk Blue (population of regional signifi-

cance) and recorded Section 41 species; Small Heath Small Blue, Dingy Skipper, 
Wall, White Admiral and Grizzled Skipper. 

¶ Schedule 1 bird species including Honey Buzzard, Hobby and Red Kite. Section 41 
bird species including Skylark (Gallops only), Common Cuckoo, Common Bullfinch 
and Song Thrush. 

¶ Other protected species of particular local interest including badgers and adders. 
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Protected Sites 

Placeholder picture 

4. Nature 

Expanding and improving open spaces 

Lullington Heath National Nature Reserve (NNR) runs adjacent to the northern bound-
ary of the property. The 62ha reserve was originally leased to English Nature (now 
Natural England) on a fifty-year lease in 1955. It is currently undergoing a new re-
view of the lease. Lullington Heath NNR is notable for its chalk heath which simultane-
ously supports acid and alkaline loving flora through the vertical mixing of acidic loess 
soils over chalk. Lullington Heath is also listed as a SSSI and currently has 69% of its 
units in unfavourable-declining condition. Fristonôs original forest plan lists over 250 
species of plant, 98 bird and 35 butterfly species within the NNR. Of particular note 
was the presence of the Sub-angled Wave Moth (Scopula nigropunctata), one of only 
three known locations in the UK. The new five year management plan focusses on ten 
specific features: chalk heath, lowland calcareous grassland, Silver-Spotted Skipper, 
Great-Crested Newt, Dormouse, the celtic field system, community involvement, edu-
cation & outreach, public access and estate assets. A continued close working rela-
tionship with Natural England is essential for the successful outcome of objectives for 
both Lullington Heath NNR and Friston itself. 

On the southern boundary of Friston is Seaford to Beachy Head SSSI, which is not 
owned by Forestry England. This 1,081ha reserve was notified in 1999 and follows the 
Cuckmere river down to the sea before heading east along the coast. Seaford to 
Beachy Head is currently listed as 99.12% in favourable or recovering condition. In 
addition to the chalk heath found in Lullington, the SSSI was designated for its di-
verse range of habits that include maritime grassland, foreshore and chalk cliffs and 
river meanders. In addition to some notable flora the site is perhaps most notable for 
its geology, in particular the chalk stratigraphy and periglacial geomorphology.  

The whole property sits within the South Downs National Park (SDNP). The SDNP, 

designated in 2010, covers a total area of 165,300 ha and has ten over-arching out-

comes it wishes to achieve by 2050, all of which align to the broader policy objectives 

of Friston. The South Downs National Park Authority (SDNPA) are the planning au-

thority for the area, and under Article 4 have oversight of any proposed developments 

in the property. Consequently, any proposed developments within Friston, ranging 

from fencing to new car parks will need to be approved by the SDNPA to ensure that 

it does not threaten the character of the area.  

Friston Forest and its surrounding areas have some regionally and even nationally 
important open space habitats. In particular, Lullington Heath includes the largest 
remaining example of chalk heath in Great Britain (Natural England 2020). Within the 
Forest, there is potential for a network of high quality chalk grassland habitat to 
connect Lullington Heath NNR, the Gallops and the wider Cuckmere landscape to the 
west. There are three primary ways through which open spaces can be maintained, 
expanded and improved within Friston: 

1. Maintain and improve the Gallops area via the Gallops Project. The Gallops project 
aims to achieve a new sward management scheme, including wildflower seeding, low 
intensity grazing and hay cutting targeted at maintaining high quality chalk grassland 
habitat. This is a partnership project between Forestry England, South East Water and 
Jevington Place Farm. 

2. Creating habitat corridors to allow invertebrate and vertebrate populations to 
spread through the site. Linking up existing priority open spaces such as Lullington 
Heath and the Gallops through habitat corridors is possible through widening a 
network of rides across the site. Rides will be widened up to 40m with scalloped, 
organic looking edges which will maximise open and scrub habitat. These will be 
maintained via cut and collect mowing to keep nutrient levels low and prevent 
monopolisation of the ride network by grasses. 

3. Beyond open spaces and habitat corridors itôs important that the forest itself is 
conducive to open habitat species. To this effect using low impact silvicultural systems 
(LISS) that periodically create small-scale open gaps in the canopy will help ensure 
there is always a diversity of open spaces at different levels of establishment 
throughout the forest and a continually moving and evolving ecotone between the 
habitats. 

By creating a large, connected mosaic of open space that seamlessly interweaves into 
other habitats we are creating a network for the future. 

ñ...the largest remaining example of chalk heath in Great Britain.ò 
 Lullington Heath Management Plan 2020-2025 

[PLACEHOLDER IMAGE] 
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Eastbourne Water Company (now South East Water) leased the area to the Forestry 
Commission with the sole ambition of protecting the catchment from agricultural pol-
lution and in the hope that it may lead to higher water yields at Eastbourne pumping 
station (Eastbourne Waterworks Company, 1966). The site overlays a large aquifer 
which supplies the water to Eastbourne and other urban areas in the surrounding dis-
trict. As such, it is of critical importance that management of the site continues to be 
mindful of this and does not impede this critical service, e.g. with special regard to the 
risk of fuel spills and the continued prohibition of pesticides. The afforestation at Fris-
ton has been shown to marginally reduce the water yield at Eastbourne pumping sta-
tion in the past, necessitating careful consideration for any further major afforestation 
in the area (Eastbourne Waterworks Company, 1966). As of 2021, active engagement 
with South East Water continues on multiple projects. Rainfall ranges between 750 -
850 mm per year and the Cuckmere river runs adjacent to the western edge of the 
site. The site is not at risk of flooding, however flood risk areas are contiguous to 
large parts of the siteôs western boundary.  
Friston Forest contains three dew ponds which represent the only open water sources 
within the forest. There are no natural ponds or streams due to the chalk substrate. 
These are an important feature for all wildlife but great-crested newts and bats in par-
ticular. These dew ponds are in varying condition, being largely overshadowed by veg-
etation and having cracked bases, leading to leakage. There is the potential to restore 
the historic dew ponds. They will be haloed around during felling operations where 
possible and Forestry England will seek opportunities to undertake larger scale re-
pairs. 

Deadwood, either through standing trees or those on the forest floor, is an incredibly 
important aspect of any woodland. Deadwood provides a key habitat for fungi and 
invertebrates. To-date, no deadwood assessments have been undertaken at Friston 
but it is known that there is not an abundance of this resource throughout the site as 
this is a relatively young and actively worked forest. Standing deadwood will always be 
retained during felling operations, unless it is a hazard.  
 

Deadwood Ponds, watercourse and wetlands 

Grazing 

Grazing within woodlands is a natural process. Historically it would have been done 

through animals such as Wild Boar, Beavers, Deer and Aurochs. Today, the diversity of 

grazers is less but the intensity is still high. Deer species in particular can have a 

significantly detrimental impact on the ability of a woodland to regenerate and on the 

abundance of the ground flora. Ensuring that any efforts to replant will be protected 

from grazing is a key consideration over the lifespan of this plan. Various options exist, 

often implemented together as part of a mixed approach. In Friston the most common 

approach will likely be through the temporary fencing of enclosures.  

In some areas of the site, where natural regeneration is not a priority, some grazing is 

to be encouraged for biodiversity gains. This includes the Gallops project area where 

Butterfly Conservation Trust have recommended low intensity grazing to create a more 

varied sward. Another longer term ambition would be to find another grazier for the 

former Grazing Project area to the north of the site to improve the ground flora 

assemblage there. 

4. Nature 

[PLACEHOLDER IMAGE] 
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The property is well used by locals and day visitors. To accommodate these visitors, the 
property has three car parks, two managed by Forestry England (Butchershole and 
Litlington Road) and one by East Sussex County Council (though by mid-2021 it will be 
the newly formed South Downs National Park Authority (SDNPA) at Seven Sisters 
Country Park.  As of 2020, it is estimated in the region of 150,000 visits occurred 
through the siteôs two FE car parks, though this does not account for the significant 
number of visitors who enter through the Seven Sisters car park or those without 
vehicles. As a rough estimate the true number of visitors is likely closer to 250,000 to 
350,000 per year. Between 2013 and 2019, on average, the number of visitors to the 
Friston car parks increased 11% each year and this trend is expected to continue for the 
foreseeable future. The Forestry England car parks can collectively support 
approximately 120-150 vehicles and they contain additional facilities such as picnic 
benches, a toilet block, low level play equipment and barbeque stands. Both 
Butchershole and Litlington Road car parks require development as both, particularly 
the former, are already regularly over capacity.  

The property contains two official forest bike trails, one family bike trail and one 
mountain bike trail. Many more unauthorised trails have been created by local 
enthusiasts. Additionally, the property is well served by and official FE orienteering 
route and two FE waymarked walking trails. There are multiple bridleways and 
footpaths, including the South Downs Way National Trail which intersects the western 
edge of the property. Horse riders can benefit from the óT.R.O.Tô (Toll Rides Off-road 
Trust) system of membership, facilitates an active engagement with the horse-riding 
community and sustainable riding. The property sits within the much visited Sussex 
Heritage Coast and such tourism and recreation will always play a big part in 
management considerations.  

  

 

 

 
 5. People 

Access and Recreation 

Community 

Friston is situated in close proximity to the villages of East Dean and West Dean with 
the more major conurbations of Eastbourne and Seaford within ten miles. Friston is 
clearly a much loved local woodland by many, as evidenced by the active digital com-
munities found on social media. The óFriends of Friston Forestô Facebook group is a 
great forum for sharing news and pictures of the Forest as well as flagging any issues 
that may need addressing. Similarly, there is a dedicated community for bikers who en-
joy cycling in Friston. Both of these are managed by the public. Providing the opportuni-
ties for local communities to engage with the forest is so important and speaks to two 
of Forestry Englandôs core values: óDo it Togetherô and óBe Adventurousô. 
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Integration with the broader landscape is a key consideration for Friston because of 
the multiple areas of ecological, historic and geological interest that run adjacent to 
the property and connect to other areas of importance, e.g. Lullington Heath NNR 
connects to Wilmington Down SSSI and all of which nest within the SDNP. Working 
collaboratively at the landscape scale is noted as a potential opportunity in Lullington 
Heathôs management plan (Natural England, 2020). As well as being a central pillar in 
the UK Forestry Standard, this broader landscape consideration is central to the 
Governmentôs new initiative to create a Nature Recovery Network (NRN). Although the 
NRN is still in its infancy, throughout the lifespan of Fristonôs new forest plan it will 
become a central consideration for all landholders, including Forestry England, and the 
plan should prepare for this. Friston acts as the cornerstone that links all of these sites 
together to form one contiguous network ï enhancing not only ecological values but 
also social ones as footpaths, bridleways and the South Downs Way connect to the 
sea. 

More specifically, the forest landscape is a backdrop to several nearby and historical 
villages and one, West Dean, is highly intertwined with the management of the site. 
The impact of felling, particularly from a short distance within the forest area needs to 
ensure that the landscape value of the plan area is maintained. Although the 
surrounding undulating landscape has several ridges and viewpoints, the view will be 
mostly unaffected, particularly where the forest is bordered by low impact forestry 
areas. The plan area lies within the South Downs National Character Area. 

 

Safeguarding our Heritage Fitting into the surrounding landscape 

5. People 

The site and the surrounding area also have a notable historic heritage. Just to the 
south of Friston was a key RAF base during the Second World War. RAF Friston was 
described as a óflattish piece of open downlandô, and used for flying in the 1930s by 
multiple nationalities before being turned into an emergency landing ground and later a 
sector station in 1942. Multiple squadrons were stationed at RAF Friston throughout the 
war, with over 1000 personnel stationed there at its height, around D-Day in 1944 
(National Trust, n.d.). RAF Friston was bombed, with one suspected bomb crater being 
close to what is now a National Trust car park. Friston is also in close-proximity to the 
significant geological heritage in the Seven Sisters, a National Trust property celebrating 
iconic coastal chalk cliffs. The area of Friston itself was heavily used for tank and troop 
training exercises, as reflected in the remains of tank tracks, practice gun 
emplacements and fox holes (English Heritage, 2013). For a comprehensive review of 
heritage features in Friston please consult Appendix I. 

There is one scheduled monument (SM) within the property as well as several more in 

close proximity to the siteôs boundary. The siteôs SM was listed in 1996 and consists of a 

0.11 ha oval barrow. The Exceat oval barrow dates from the Neolithic period and spans 

28m long and 14m wide, though little else is known about its origin or history (Forestry 

England, 2013). Within metres of the siteôs boundary are the remains of the West Dean 

manor house, a SM split into two component parts, and formed of ruined structures and 

below-ground archaeological remains. Historical records suggest that West Dean was of 

significant importance in the Medieval period, especially in the reign of Edward I, whom 

it is thought visited the settlement.  






































