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Bagots Forest Plan lies 
in North East 
Staffordshire and 
comprises 4 
woodlands covering an 
area of 491.7ha. 
 
The woodlands lie in a 
flat low lying pastoral 
landscape with the 
woodland edges 
having the greatest 
visual impact. 
 
97% of the area is 
classified as ancient 
woodland, now largely 
planted with conifers.  
Remnant veteran trees 
still remain within 
Bagots Wood. 
 
The management 
objectives for the 
woodlands will be to 
produce sustainable 
timber and the 
reversion from conifer 
back to broadleaved 
woodland. 
 
 

Bagots Forest Plan 2016-2026 

Bagots Wood 
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97% of the FP is classified as 
ancient woodland, now largely 
covered in plantation forest 
(PAWs) but with remnant  
ASNW and a number of Trees 
of Special Interest (TSI). 

European protected Species have 
been recorded in the woodlands 
and are associated with the water 
features, buildings and deadwood 
habitats. 

Forest Banks 
SSSI 

Goat Lodge 
SSSI 

There are a number of 
brick structures left in 
Bagots Forest from the 
Second World War when 
the woodland was used 
as a military base.  
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There are a number of 
historic boundary features 
that mark out the grounds 
of Bagots Park.  
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Kingstone Wood and the southern half of Harts 
Coppice are freehold and dedicated as Open Access 
Land.  A Forest Schools project has been running  
for a number of years and the woodland is used by 
resident from Kingstone village.  Due to lease 
agreements in the other woodlands public access is 
restricted to the network of public rights of way. 

Currently there is 
no access route 
into Hart Coppice. 

Bagots Forest is a very wet 
woodland with limited road 
access.  There is a good 
network of rides throughout 
the woodland but due to the 
wet ground conditions these 
are unsuitable for vehicles. 

Birch Wood has no 
access into the eastern 
part of the woodland. 
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Kingstone Wood has just 
one forest road which 
limits vehicle access. 
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The patchwork of colours represents the 
percentage of each species within mixed 
stands. This spatial representation does 
not reflect the position on the ground of 
each species, simply the overall 
woodland composition. 

The conifer stands were planted in the 
1960’s and comprise of uniform high 
forest today.  There has been some 
planting in the last 20 years but these 
areas are limited.   
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The Corsican and Lodgepole pine is being badly 
effected by Dothistroma Needle Blight (DNB) 
with the greatest impact on young stands.  This 
fungal pathogen defoliates the tree reducing 
growth and in some causes tree mortality. 

The broadleaves cover 20% of the FP area.  Some 
were planted in the 1960 and form a minor 
component in the pine stands.  Individual mature 
veteran trees (TSI) can be found across the FP with 
the greatest concentration in the eastern end of 
Bagots Forest.  Broadleaved regeneration is limited 
to clearings and ride sides due to limiting light levels 
and lack of seed trees.  
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This map shows the 
underlying landform of 
woodlands within Bagots 
FP.  The map shows that 
Bagots forest and outlying 
woodlands lie across a 
level, gently undulating 
landscape.   
 
Only the north-eastern 
part of Bagots forest lies 
on a north facing 
escarpment.  This is a 
narrow strip of land and is 
not prominent in the wider 
landscape. 

The most significant views 
are of Kingstone and Bagots 
Wood for commuters using 
the B5013 and Birch Wood 
from the B5234. 

There are no significant landscape views 
of the woodlands in the wider landscape 
due to low lying terrain. 

Bagots Forest Plan 2016-2026 

View Points 

There eastern escarpment of Bagots 
Forest is visible from Marchington and 
surrounding villages. 
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Trees have regenerated in and 
around the ponds and water 
courses.  There is now very little 
open water and light levels are low. 

Corsican and Lodgepole pine is being badly effected 
by DNB reducing yields.  Phytophthora ramorum  and 
Chalara fraxinea is present in the region but has not 
yet been identified within the Bagots FP area. 

There is a good collection 
of TSI scattered throughout 
the woodlands.  Open space is limited due 

to the even age structure 
and dense planting.   
Woodland edge habitat is 
limited due to enclosed 
uniform access routes. 

Kingstone Wood 
contains an area of 
mature Alder and wet 
woodland flora. 

The remaining areas of Ancient 
Woodland are fragmented across 
the FP and surrounded by large 
blocks of conifers. 
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A number of European Protect 
Species (EPS) have been 
recorded in Bagots Wood (Bats 
& Great Crested Newts). 

There is limited open space 
currently and the area is 
predominantly mature high 
forest with limited structural 
diversity. 
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Infected pine stands will be removed early.  
More mature stands will be retained beyond 
their economic rotation if they remain healthy.  
This will offset the loss of woodland cover 
caused by the early removal of infected stands. 

A sustainable felling 
programme will be introduced 
with the size, scale and timing 
of felling operations designed 
to create a more diverse forest 
structure and woodland edge. 

TSI will be retained in 
perpetuity wherever possible 
for biodiversity.  Additional 
trees will be identify to be 
retained as TSI to ensure 
their presence long-term. 
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Water features will be opened up to 
increase diversity and provide more 
structured riparian habitats for the 
EPS and woodland flora and fauna. 

The Alder Carr will be designated as a 
Natural Reserve.  Drainage in and 
around the area will be managed 
sympathetically to ensure water levels 
can be retained where possible. 

The remaining ASNW will be linked by 
the sympathetic management of rides 
and forest roads and the gradual 
removal of conifers and restoration of 
broadleaves through restocking and 
natural regeneration. 

All forestry operations will be carried out with 
due regard to the presence of the EPS and will 
be designed to maintain the current population 
and expand and enhance available habitat. 
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Corsican and Lodgepole pine is being badly ef-
fected by DNB reducing yields.  Phytophthora ra-
morum  is present in the region but has not yet 
been identified in the FP woodlands. 

The best collection of TSI is found in 
the eastern belt of Bagots Forest on 
the top of a north facing escarpment.   

Harts Coppice has some 
small blocks of ASNW and 
potential future TSI.  It has a 
uniform structure throughout. 

The species diversity in the 
northeastern belt of Bagots Forest 
includes healthy English Elm, Small 
leaved-lime, Cherry, Ash and Sweet 
Chestnut.  

There is no open space 
currently and the areas is all 
mature high forest with 
limited structural diversity. 
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Potential future TSI in Harts 
Coppice will be tagged and 
recorded. 

Infected pine stands will be removed early.  
More mature stands will be retained beyond 
their economic rotation if they remain healthy.  
This will offset the loss of woodland cover 
caused by the early removal of infected stands. 

A sustainable felling 
programme will be introduced 
with the size, scale and timing 
of felling operations designed 
to create a more diverse 
forest structure and woodland 
edge habitat. 

The TSI have been tagged and 
recorded and  will be retained in 
perpetuity wherever possible for 
biodiversity.  Additional trees will 
be identified to be retained as TSI 
to ensure their presence longterm. 

Clearfell cuts will be used to create the 
transitional open space and create a 
varied canopy structure.  This will 
increase the available woodland 
habitat and create new opportunities 
for woodland flora and fauna. 
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The riparian area contains a wide 
variety of ground flora and some 
TSI.  But this area has become 
totally overgrown with little light 
now reaching the forest floor. 

The young Corsican pine 
stand has been badly 
effected by DNB leaving 
just a few needles on 
each tree and they have 
now stopped growing. 

Birch Wood contains some 
good broadleaf stands.  The 
oak in the west has good shape 
and form but the beech has 
been badly damaged by 
squirrels. 
 
Broadleaves are regenerating 
where light levels allow. 

Bagots Forest Plan 2016-2026 
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Mammal control will be used to 
aid the survival of  both the young 
and mature broadleaves.  A 
squirrel control programme has 
been introduced and its effect will 
be monitored. 
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The riparian area will be opened 
up with some trees retained to 
create dappled shade and 
provide cover for wildlife. 

The young Corsican pine 
stand will be removed 
and replanted with 
broadleaves. 
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When clearfell operations take 
place, any trees of special 
interest (TSI) within the stands 
or along boundaries will be 
retained where they will remain 
windfirm and become part of 
the next rotation.  These will 
managed as long term 
retentions and provide future 
deadwood habitat. 

Bagots Forest Plan 2016-2026 

The mature broadleaf stands and 
some conifers will be managed 
through a variety of low impact 
felling systems (LIS) that will ensure 
a continuity of woodland cover 
across each of the woodlands.  

The wet Alder Carr will be 
managed as a Natural Reserve 
allowing this area of woodland to 
evolve naturally.  No further active 
forest management will be carried 
out in this area.  Deadwood 
habitats will be maintained and 
increase over time. 
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Any natural regeneration of 
broadleaves or conifers and 
feature/seed trees retained 
when areas are felled will 
form part of the next rotation, 
allowing some mixed stands 
to develop. 

When felling and thinning 
operations take place 
access routes will be 
opened to create more open 
space and diversify 
woodland edge habitat. 
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When clearfell operations take 
place, any trees of special 
interest (TSI) within the stands 
or along boundaries will be 
retained where they will remain 
windfirm and become part of 
the next rotation.  These will 
be managed as long term 
retentions and provide future 
deadwood habitat. 

The proposed clearfell 
programme will be kept 
under review and will be 
reactive to change.  The 
timings of which may be 
adjusted due to changes in 
tree health.  

In addition to the proposed 
felling operations the 
conifer stands will be 
thinned every 5 years and 
broadleaves every 10 
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Broadleaf stands will be restocked 
using natural regeneration and 
enrichment planting with native or 
honorary native species.  Any 
conifers that regenerate in these 
areas will also be utilised and 
allowed to become part of the 
next rotation and allow some 
mixed stands to develop. 

Some mature conifers will be 
retained for high nesting birds 
and regeneration accepted for 
biodiversity  The pattern and 
distribution shown on the map 
does not reflect their position 
on the ground, simply the 
overall woodland composition. 
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Areas of both broadleaves and 
conifers not within the clearfell 
areas will be managed through LIS 
which will allow a more diverse age 
structure to develop within these 
stands and diversity the current 
available woodland habitat. 
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Clearfell cuts will be used to create 
transitional open space and maintain 
the varied canopy structure important 
for many of the woodlands wildlife. 

In addition to the 
proposed felling 
operations the 
conifer stands will 
be thinned every 5 
years and 
broadleaves every 
10 years. 

When felling and thinning 
operations take place 
access routes will be 
opened up to create more 
open space and diversify 
the woodland edge habitat. 

Some oak stands 
will be managed 
through a final tree 
selection system. 
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The felling operations in the 
next 10 years will target the 
removal of badly infected 
pine stands and the creation 
of open ground. 
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When clearfell operations take 
place, any trees of special 
interest (TSI) within the stands 
or along boundaries will be 
retained where they will remain 
windfirm and become part of 
the next rotation.  These will 
be managed as long term 
retentions and provide future 
deadwood habitat. 

The ponds will be 
opened up to 
provide open 
water that has 
now been lost 
and is essential 
for the 
Daubenton bats 
who feed over 
open water. 

When felling and 
thinning operations take 
place access routes will 
be opened up to create 
more open space and a 
diverse woodland edge 
habitat. 

Before clearfell operations take place stands will 
be opened up to allow some natural 
regeneration to become established.  Some of 
the broadleaf trees within the management 
coupes that will remain windfirm  once the stand 
is felled will be retained as  seed trees and to 
form part of the next rotation. 
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When restocking felled 
areas the treeline will 
be moved back 
creating wider rides 
and allowing a more 
structured woodland 
edge to develop. 

The water features will be 
managed to maintain open 
water with dappled shade.  
All operations will be carried 
out with due consideration for 
the EPS species habitat 
requirements and legislation. 

The open woodland 
will be created in 
the next 10 years 
by selectively 
removing trees 
leaving a varied 
age structure and 
stocking densities. 

Broadleaf stands will be restocked 
using natural regeneration and 
enrichment planting with native or 
honorary native species..  Any 
conifers that regenerate in these 
areas will also be utilised and 
allowed to become part of the 
next rotation and allow some 
mixed stands to develop. 
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LIS will be used on conifer stand 
where there is a good percentage 
of broadleaves present.  The 
broadleaves will be gradually 
opened up to develop full crown 
and maximise seed production. 
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Areas designated as  
Natural Reserve will be 
allowed to evolve naturally 
with no further active forest 
management taking place.  
Deadwood habitats will be 
maintained and increase 
over time. 

An area of mature larch 
will be managed as a 
shelterwood system  and  
allow a mixed stand to 
develop before the 
overstorey is removed. 

Before clearfell operations stands will be 
opened up to allow some natural 
regeneration to become established.  Some 
of the broadleaf trees within the management 
coupes that will remain windfirm once the 
stand is felled will be retained as seed trees 
and to form part of the next rotation. 



 

 

Any natural regeneration of 
broadleaves or conifers and 
feature/seed trees retained 
when areas were felled will 
form part of the next rotation 
and allow some mixed stands 
to develop. 
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When felling and thinning 
operations take place 
access routes will be 
widened to create more 
open space and diverse 
woodland edge habitat. 

When clearfell operations take 
place, any trees of special 
interest (TSI) within the stands 
or along boundaries will be 
retained where they will remain 
windfirm and become part of 
the next rotation.  These will 
managed as long term 
retentions and provide future 
deadwood habitat. 

In addition to the proposed 
felling operations the conifer 
stands will be thinned every 
5 years and broadleaves 
every 10 years. 

The proposed clearfell 
programme will be kept 
under review and will be 
reactive to change.  The 
timings of which may be 
adjusted due to changes in 
tree health.  
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When restocking felled 
areas the tree line will 
be moved back creating 
wider rides and allowing 
a woodland edge to 
develop. 

Some mature conifers will be 
retained for high nesting birds 
and regeneration accepted for 
biodiversity.  The  pattern and 
distribution shown on the map 
does not reflect their position 
on the ground, simply the 
overall woodland composition. 

Broadleaf stands will be restocked 
using natural regeneration and 
enrichment planting with native or 
honorary native species.  Any 
conifers that regenerate in these 
areas will also be utilised and 
allowed to become part of the 
next rotation and allow some 
mixed stands to develop. 
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Some oak stands 
will be managed 
through a final tree 
selection system. 

An area of larch and 
broadleaves will be manged 
as a long term retention and 
retained beyond their normal 
economic rotation. 

When clearfell operations take place, any 
trees of special interest (TSI) within the 
stands or along boundaries will be retained 
where they will remain windfirm and 
become part of the next rotation.  These 
will be managed as long term retentions 
and provide future deadwood habitat. 
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The mature broadleaf stands that follow 
the water courses will be managed as 
continuous cover stands.  Selective 
felling will create open space and 
dappled shade over the water and 
adjacent riparian areas. 
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In addition to the proposed felling 
operations the conifer stands will 
be thinned every 5 years and 
broadleaves every 10 years. 

The felling operations in the next 
10 years will target the removal 
of a badly infected Corsican pine 
stand and new open space 
created to help control deer. 
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Bagots Forest Plan 2016-2026 

When restocking felled 
areas the tree line will be 
moved back creating 
wider rides and allowing a 
more structured woodland 
edge to develop. 

Broadleaf stands will be restocked using 
natural regeneration and enrichment planting 
with native or honorary native species.  Any 
conifers that regenerate in these areas will 
also be utilised and allowed to become part 
of the next rotation and allow some mixed 
stands to develop. 
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